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When it comes to repositories of information, the National Archives and Records Administration 

(NARA) is one of the biggest around.   Even so, their web site offers the kind of information that 

can be useful to even the smallest of archival repositories when it comes to seeing how funds 

are allocated and where resources are concentrated.  From the humble ‘About Us’ button at the 

bottom of the home page at archives.gov, the user is taken to a page that has a left hand 

column with the section “Budgets, Plans and Reports” that leads to a number of resources, 

including an option for “All Reports & Plans.”   

The page that follows is a full list of reports that outlines everything from the Strategic Plan to 

the Trust Fund Board Annual Report.  The transparency the National Archives offers gives 

impactful insight into how the organization works, and these tools can be used to scale down to 

smaller institutions.  For example, Trust Fund Board Reports would scale well as Friends of the 

Archives or Friends of the Library groups.  The various implementation of acts such as the E-

Government Act and the Federal Activities Inventory Review Act could parallel local government 

agreements and resolutions.   

The page also offers eight years of Agency Financial Reports, from 2014 to 2022.  Each of these 

approximately 80-page reports is presented in an engaging, publication-style format that makes 

for easy perusing much as one would flip through a magazine.  Part of the report includes 

discussions and analysis from the management and includes many graphs and tables that break 

down spending and how it has impacted on their collections, spending, and staff retention.  It 

describes in full the stages of the various projects the organization is undertaking, and all of the 

ways that the organization allocates funds and collects income.   



With such detailed reports it would be possible to easily scale down the large budget of this 

massive government agency and use it as a template for smaller institutions.  The various 

means of income would be aspirations to seek funding, while the expenditures could be either 

drawn as a parallel to local budgetary expenditures or looked at as unnecessary expenditures to 

be pared away so the funds could be allocated elsewhere. 

Visiting the “All Reports” page once more, just below the Agency Financial Reports is the 

“Strategic Information Resources Management Plan.”  There are ten years – from 2006 to 2014 

– of plans in addition to the current year’s plan that detail the strategic plan before going into 

great detail about their collections management and selections, and the various strategies that 

they developed to meet the needs of their selection and dictate their selection process.  

In addition, the page provides access to the Annual Employee Survey Results which details both 

the high points and low points of employee satisfaction surveys.  These fascinating surveys 

allow a peek into the working mindset of the employees of a massive institution, noting that 

many of their positive and negative items both involve some of the same concerns that 

resonate with workers across the board from concerns about pay to attitudes towards positive 

impacts on the agency’s goals.   

The National Archives reports, especially the financial reports, are excellent resources for 

agencies of all sizes.  In a way, they take the most experienced staff to construct the most 

intricate budget with the most innovative options, leaving a fully fleshed-out template that can 

be sized down to compliment the annual budget planning for libraries and archives of all sizes. 
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